NCPO's Road Map

First Phase:

The first phase will involve efforts to achieve national reconciliation as soon as possible, within 2-3

months. In addition to security operations, Center of Reconciliation for Reform wiil be established
for central and rural reforms paving way to the second phase. We will begin in all areas starting from
small units, families, and move to villages, sub-districts, districts, provinces. NCPO has assigned the
Internal Security Operations Command (iSOC) to be the responsible unit in holding dialogues
between ail sides to ensure successfui second phase. Preparatory committee will also be set up to
pave way for the confrontation free second phase. There are no restructuring of any agencies,
request for monetary payment, or amnesties.

Second Phase:

Enactment of interim Constitution which is being drafted by the legal team. Legislative Assembly will
be established an interim Government wiil be appointed for state administration, and drafting of the
Constitution will soon begin. A Nationa! Reform Assembly will also be set up to initiate reform. The
second phase should take more or less one year depending on the situation. if the situation returns
to narmal, and successful reform and national reconcillation and unity have been achieved, we will,
then, move to the third and finai phase.

Third Phase:

A generai election under the democratic system which is legal and accepted by all sides. Our country
will have a good and just leader.



